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Organizational Demographics 

We live and work in a diverse world. In an era of infused with data, nonprofits and funders 

have an opportunity to use data to work more effectively. In order to support nonprofits 

and gain valuable insight for the sector, GuideStar worked with D5—a five-year initiative to 

advance diversity, equity, and inclusion in philanthropy—in creating this questionnaire.  

We would like to emphasize that each of the following questions is voluntary (1).  We 

encourage you to view this as a tool for sharing whatever data you would like to share, 

not a survey where you must answer every question. 

When collecting identity information, please be sure all staff and volunteers have the opportunity to self-identify on the 

various demographic categories anonymously.  It   is  a  best  pr act ice  to  al ways  pr o vide  a  “decline  to  st ate”  option.  No  

person can legally be required to complete any survey related to identity. (Click here for more guidance on responsible data 

collection) 

How many Board Members, Staff Members (full and part-time), Senior Staff, and Volunteers does 

your organization have? 
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Gender Identity 
 

How many Board Members, Staff Members (full and part-time), Senior Staff, and Volunteers in your 

organization publicly self-identify as the following? 
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My organization does not 
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This tool was developed with input from 

a range of organizations. See below for 
more information. 

 

Alert for >15 staff: 

Your organization employs fewer than 15 staff members. 
Please be aware that statistic you collect for Sexual 
Orientation and Disability Status will not be publicly 
displayed.

Transgender is an umbrella term for people whose 
gender identity, expression or behavior is different from 
those typically associated with their assigned sex at birth, 
including but not limited to transsexuals, cross-dressers, 
androgynous people, and gender non-conforming people 
(Funders for LGBTQ Issues)









identities to their work. We also know that others will 
choose not to disclose elements of their identity.  For this 
reason, we emphasize the voluntary nature of all these 
fields.  It is voluntary for employees to choose how they 
identify and what to share; and also, voluntary in terms 
of how much data an organization chooses to share. 
 
Given this complexity, we understand that initial statistics 
may undercount these identities.  We also assume that 
some organizations will choose to, for example, collect 
and share data on race and sex but not on sexual 
orientation and disability status.  That is OK.  Over time 
we hope that we are able to assemble data across all of 
these axes of identity.  But to start out, we welcome 
whatever data organizations feel comfortable 
sharing. The more organizations that choose to share this data, 

the more effective our work will be. No part of this questionnaire 

is currently required to achieve any GuideStar Exchange 

Participation level (i.e.: bronze, silver, gold, or platinum)  

     
 

 
 

 

 



Some Questions 

• How do these efforts align with other grants 
management priorities, such as streamlining, 
in the field? 

• How does this connect with field priorities, 
such as collective impact and the importance 
of evaluation and learning? 

• What might be the challenges to building buy-
in for collecting demographic data – and how 
can these be navigated? 



Big Issues – Small Groups 

1. Complexity 
• What issues need further development? E.g., 

immigrant populations 

2. Capacity 
• Nonprofit and foundation capacity 
• Bridging data needs, capacity, and 

communication 

3. Transparency 
• Privacy issues 
• How to diffuse and connect various data efforts  
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Empower the nonprofit arts and cultural sector with 
high-quality data and resources in order to strengthen 

its vitality, performance, and public impact. 

 

 

Inner City Arts, Children Arts Parade,  Los Angeles, CA.  
Photo by Mitchell Maher 
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CDP By the Numbers 



How CDP Serves the Sector 



 

 
  

What we heard 

“We don’t/can’t collect this information.” 

“Who will use this information and why?” 

“Will I be punished for my responses?”  

“This is extremely time-consuming/costly.”  

“Demographic data is inaccurate because we lack tools.” 

“This type of data is not useful.” 

“Identity is not standardized.”  



 

 
  

What we learned 

Engage organizations directly in the discussion around the 
collection of these data 
 
Clearly state intent for the requested data (i.e., how will this 
information be weighted during decision-making)  
 
Collectively build the case for why these data are relevant and 
useful to organizations themselves 
 
Invest in capacity-building efforts and phase in requirements 
slowly 
 
Develop low-cost, collection solutions 

 
Create standards and ensure wide-scale adoption  
 

 
 
 



 

 
  

What’s next? 

• Coalition building 

• Coordination and consolidation  

• Tools, resources, and protocols 

• Promoting inclusiveness 



 

 
  

Questions? 

Beth Tuttle,  
Cultural Data Project 
btuttle@culturaldata.org 
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